
 

  

To keep you informed of our plans and our progress, this newsletter highlights tasks 

to be accomplished and ideas to be considered.  Many of these tasks are 

performed annually as we prepare for each new school year, and others are 

specifically related to successfully transitioning the district this summer.  

Transition Planning 

Students and Transitioning 

• Staffing recommendations for 2018-2019 were made; staff received 

notification on June 11th and, as promised, no one lost a job due to the 

reorganization plan. The Board will take formal action at the end of the 

month on the Superintendent’s staffing recommendations. 

 

• The district provides six professional development days annually, and while 

one was scheduled for June 22nd -- for this transition, staff members will 

spend that day preparing to move.  A paid day is also being provided on 

August 28th to set up classrooms. 

 

• For this reorganization, of the 158 certified staff members, 128 are 

maintaining the same job assignment. Of those 128, 55 are relocating to a 

“new” building; sixteen (16) have a different job assignment in the same 

building; and 12 have a different job assignment in a different building. Staff 

moves take place annually, for example there were 22 in 2016-17, and 12 

in 2017-18. 

 

• Principals are notifying staff of recommended co-teaching teams, room 

assignments, and budgetary allocations for classroom-related purchases.   

 

• With this transition, a contingency fund is budgeted for additional teaching 

supplies, materials, and resources that may be needed. 

 

• Staff members are helping with the transition in many ways.  In particular, 

Google Docs are being used to collect and disseminate information on 

inventories, item storage requests, and to questions and answers 

throughout the transition process. 

 

 

 

 

 

 

Personnel 

• Move-Up Days were held for future 1st, 3rd, and 6th grade students; they were 

met with joyful excitement. The students delighted in seeing their “new” 

buildings and learning more about new opportunities. 

 

• A student survey is being conducted for ideas, questions, and suggestions, 

and school personnel are planning for year-end closure events. 

 

• Child care services are important to families. We are partnering with the 

Work-Family Connection to add Before-Care to RVS, and we are also 

discussing possible other child care services that are being requested.  

 

 

 

Special Dates 

Incoming Kindergarten. 6/12 & 6/13 

K to 1st Move Up Day ............... 6/12 

2nd to 3rd Move Up Day ............. 6/12 

5th to 6th Move Up Day  ............. 6/12 

5th to 6th Parent Night   ............. 6/12 

Packing Day for Staff ................ 6/22 

ESY @ SRS & CTMS Begins  ........ 6/25 

Summer Rec @ CTMS Begins   .. 6/25 

Moving Company ..........7/30 – 8/15 

Set Up Day for Staff ................... 8/28 

Visitation Day  ............................ 8/30 

Opening Day  .............................. 9/4 

 

Move-Up Days were 

held this week for K to 

1st, 2nd to 3rd, and 5th to 

6th grade students and 

were met with joyful 

excitement. The 

students delighted in 

seeing their “new” 

buildings and learning 

more about new 

opportunities. 
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Annually, these tasks must also be completed for each new school year: 

• Order supplies and materials for all four schools 

• Assign bank signatories: administrators and secretaries – student 

activity funds and petty cash 

• A planned enhancement is to implement a software system to 

generate supply and material orders 

 

 

Finance 

Q&A 
 

Q: Are teachers getting paid for moving? 

A: Yes. As per contract, the Board of 

Education is designating a paid day for the 

purposes of staff moves. One will be on June 

22nd, and another on August 28th.   

 

Q: How are teachers able to help with 

transition planning and implementation? 

A: Teachers are helping by sharing questions 

and suggestions with principals and supervisors 

and through their CTEA leadership, who meets 

weekly with the Superintendent.  In addition, 

Google Docs are created to collect 

information on inventories, item storage 

requests, and questions developing 

throughout the transition process.  
 

Q: Are the school hours for RVS set for the later 

starting time? 

A: RVS will have the later starting time of 8:50 

a.m., as will PMG, at 8:55 a.m.  This is for two 

reasons.  One is a concern about third graders 

at the bus stops in the dark winter, and the 

other is the significant difference in 

transportation costs to have RVS start earlier. 

 

Q: Will teachers have what they need in their 

classrooms? 

A: Yes.  Each year principals receive a building 

budget, and they allocate classroom budgets 

for teachers. This is being done for the new 

school year, and there is also a contingency 

fund budgeted for additional teaching 

supplies, materials, and resources that may 

result from this one-time move. 

 

Q: If teachers are using two professional 

development days to pack and move, will 

those be made up? 

A: The district is generous in its support of 

professional development experiences, and 

the staff is very committed to continuous 

professional growth.  Not only do staff 

members participate in local PD days hosted 

here, a multitude of workshops were attended 

by staff this year. To see a full inventory, click 

here. With this one-time move and unique 

circumstances, the time will be best invested in 

preparing classrooms for the new school year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Curriculum 

• Candidates for project manager (to oversee the actual move) and 

moving companies are now being interviewed. The scope of work is 

documented, and finalists will be selected by the end of the month. 

 

• To assist with moving, additional book carts are being ordered, and 

furniture and equipment is being assessed for appropriate deployment 

(by age/grade level). Building-based classroom inventories of current 

furniture, techology, materials, supplies, etc., have been created. 

 

• Each year a building-based master schedule is created. That means 

each building lays out its  use map, including instructional and non-

instructional space, such as playgrounds, food service, and cafeterias, 

and they are finalized, That is taking place, as is typical, in June. 

 

 

 

 

 

Facilities/Operations 

 
Communicating 
• Obtaining staff questions and suggestions; meet weekly with CTEA 

leadership  

• Maintaining Google Docs for staff questions and responses  

• Surveying students  for questions and suggestions 

• Contacting newly enrolled families for 2018-2019 

• Meeting with Parent Advisory Group (PAG) – 6/19 

 

Community members are invited to receive this weekly update, 

and can do so by sharing their contact information at: 

Reorganization (http://ctsdnj.org/reorganization). 
 

 

 

 

 

A moving company 
demonstrates new 

boxes that do not 
require tape to 

close and are easy 
to assemble.

These tasks are completed annually when planning for a new school year: 

• Finalize building-level master schedules 

• Coordinate special programs  

• Finalize building-based programs/clubs/events  

• Coordinate and publish school calendars and events 

• Coordinate PTA events and finalize PTA Bulk Supply Orders 

These are planned enhancements, regardless of the district’s 

organizational structure, which are new for 2018-2019: 

• Summer registration of new families - Board Office - Effective 6/25 

• Implement CTMS Advisor/Advisee Program – a comprehensive 

support base/character education program 

 

 

 

http://ctsdnj.org/UserFiles/Servers/Server_324588/File/Resources/Staff/Daily%20Bulletin/10-June/17-18%20PD.pdf
http://ctsdnj.org/UserFiles/Servers/Server_324588/File/Resources/Staff/Daily%20Bulletin/10-June/17-18%20PD.pdf
http://ctsdnj.org/reorganization

